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Class 11 - Ehtrepreueam'/u',b « Unit 1 m

Entrepreneurship: ad
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N e idea - risk - venture
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CBSE Entrepreneurship (066) syllabus 2026-2% - Units 1-3 = 15 marks of 0

— Chapter map

Concept, functions, need Why entrepreneurship for you
job providers, not seekers independence, rewards
e

— oo

urship
[ [ Myths, advantages, Llimitations [ Process, Indian scenario J

reality checks Startup India, MUDRA

What is inside

1. Concept notes with fables and diagrams

2. Important fextbook questions, fully solved

3. Exam-pattern questions (CBSE 066), fully solved

4. Practice A-G with a case s’rudy, 20 MCQs, 6 A-R, answers, summary

Colour code used

— - =keyderm—orsei—dafinian

purple = sub-heading black = explanation

—| % Exam tip: Learn the definition, the functions of an entrepreneur, the need for entrepreneurship, af least five

——1 myths with the reality, the steps of the process, and fwo or three government schemes. Case questions ask you to

| identify a function or a myth from a story.
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Il Concept of entrepreneurship

VHBagay

Eni‘repreneurship is the process of idenﬂfying an oppor1'uni’ry, mobiLising resources and bearing risk fo create a new

| entrepreneur the person who perceives the opportunity, takes the risk and starts the venture
entrepreneurship the process or activity of doing so
BN enterprise the business unit (venture) that results

Characteristics of entrepreneurship

economic and purposeful activity: aims at value creation and profit

creative and innovative: new products, methods or markets

risk-bearing: uncertainty of outcome is accepted

organisation of resources: Land, labour, capital, technology combined

a process, not a one-time act; can be learnt

——F2 Functions—of-an-entrepreneur—kik

vatue creation for customers and society

% Exam tip: The aim of the course: fo create “job providers rather than job seekers".

entrepreneurial functions

innovation in’rroducing anew product method, market, source of suppLy or orgonisa’rion

(Schumpe’rer's view)

risk and uncertainty investing money and effort when the result is uncertain

bearing

opportunity identification | spotting unmet needs and gaps

organisation building bringing fogether and coordinating land, labour, capital and technology

managerial functions

planning (setting goals), organising (structure), staffing (hiring), directing (leading, motivating), controlling

(checking against plans)

commercial functions

production (making goods), marketing (selling), finance (raising and using funds), accounting (records), human

resource management

functions of an entrepreneur

4 )

entrepreneurial| | wmanagerial commercial
innovate, bear risk lan, organise, controlf | produce, sell, finance

. J

1.3 Need for entrepreneurship k%

economic development new enferprises raise oufput, national income and growth
| employment generation self-employment for the entrepreneur and jobs for others
balanced regional development enterprises in backward and rural areas reduce regional imbalance
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better standard of Living more and cheaper goods and services, higher incomes

| capital formation mobilises idle savings into productive investment

—| innovation and technology new products and methods improve efficiency

— use of local resources local materials and skills (handicrafts, food processing) are put to use

—— export promotion earns foreign exchange

— reduces concentration of economic power | many small owners instead of a few big ones

— social change solves social probtems; empowers women and youth

1.9 Why entrepreneurship for you %%k

—— independence be your own boss; take your own decisions

—— financial rewards income is not capped like a salary

— self-fulfilment turn a passion or idea into reality; sense of achievement
— use of talent and creativity freedom to try new ideas

— job creator provide jobs to others; status and respect in society
| flexibility choose work, hours and place

| contribution to society solve problems of the community and nation

Career view: entrepreneurship is a career option like a job or profession. A student can begin small (home bakery,

tuition, app, handicraft shop), learn by doing, and grow. Skills needed: creativity, risk-taking, decision-making,

communication, financial sense.

___| job (wage employment) entrepreneurship

| fixed salary, low risk uncertain income, high risk, high reward
___ works under others own boss, makes decisions

—— job seeker job provider

1.5 Myths about entreprenearship Jokok

| myth reality

entrepreneurs are born, not made entrepreneurial skills can be learnt through education, training

and experience

you need a lot of money to start many start small with savings, loans (MUDRA) or investors;

ideas and effort matter more

itis all luck success comes from pLanning, hard work and preparaﬁon; “luck”

is preparaﬁon mee’ring oppor+uni’ry

enfrepreneurs are gamblers (wild risk-takers) they take calculated, moderate risks after study

you need a totally new idea most succeed by improving an existing product or service
B it is only for the young or highly educated people of any age, background and education succeed
: entrepreneurs work alone and are their own boss | they answer fo customers, investors, employees and the Law;
with no one to answer to teams are vital
| failure is the end failure is a lesson; many succeed after failing
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it is easy and gives quick money it needs long hours, patience and persistence
1.6 Advantages and limitations ok
| advantages limitations
___ independence and control uncertainty of income, especially at the start
____| unlimited earning potential risk of losing invested money
____ personal satisfaction and recognition long working hours, stress
| creativity and innovation full responsibility for every decision
— job creation; service fo society difficulty in raising finance; competition
—— learning and growth personal and family life may suffer

* Exam tip: Answer pattern: for “state the advantages”, write a heading and one line of explanation for each;
| for amyth question, always give the myth and the reality.

entrepreneurs balance calculated risk against reward

{Qﬁ ewar

1.7 Process of entrepreneurship k%

r'd N\
L ! Discovery: idea 9enera+ion and oppoﬂ'uni’ry identification J

\——/

(2 Evaluation: feasibiLi’ry s1'udy of the oppor#unH‘y

L3 Planning: preparing the business plan

(

" N—Y

L ] Resourcing: mobilising money, people, materials

\ S Launching and managing the enterprise

( 1

L 6 Growth (scaling up) or harvesting (exit) J

Self-assessment comes before all: does the person have the inferest, skills and willingness to take risk? The process is

1.8 Entrepreneurshipr the Indian scenario %k

India has a long tradition of frade and enterprise (merchant communities, artisans, cooperatives like Amul, Lijjat

Papad). After 1991 Liberalisation, and with digital growth, India has become one of the largest start-up ecosystems in

the world, with many unicorns (s+ar+—ups valued at over US $1 billion) in fintech, e-commerce, edtech and food

delivery.
| scheme purpose
[ ] Startup India (2016) recognition, tax benefits, easier compliance, Fund of Funds for start-ups
[ ] Stand-Up India (2016) bank Loans for SC/ST and women entrepreneurs
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MUDRA (2015) collateral-free Loans to micro units: Shishu, Kishore, Tarun
| Make in India (2014) promotes manufacturing in India
| Atal Innovation Mission (2016) Atal Tinkering Labs in schools, incubation centres
— Skill India, PMEGP skill training; credit-linked subsidy for micro entferprises

— | District Industries Centre (DIC) district-level quidance, registration and support for small units

Lhallﬁliges: dccess to finance, intrastructure, red |GP€, fear of faiture, sociat PYB'CYGHCG for SG'CJOBS, {ackof

Key Terms: entrepreneur, entrepreneurship, enterprise, innovation, risk bearing, functions, myths, process,
| s+ar’r-up, unicorn, SJror*up India, MUDRA, DIC.

tmportant-textbook—questions,fully—solved
7 ) u

1. Define entrepreneurship. Distinquish befween entrepreneur, entrepreneurship and enterprise.

Ans. Entrepreneurship is the process of identifying an opportunity, mobilising resources and bearing

risk fo create a new venture that adds value and earns profit. The entrepreneur is the person who does

this; entrepreneurship is the process or activity; the enterprise is the business unit created.

2. Explain the functions of an entrepreneur.

Ans. (1) Entrepreneurial: innovation (new product, method, market), risk and uncertainty bearing,

opportunity identification, organisation building. (2) Managerial: planning, organising, staffing, directing

and con’rroll,ing. (3) Commercial: produc‘rion, markeﬁng, finance, accounﬁng and human resource

mqnagemenf.

3. Why does India need entrepreneurs?

Ans. (1) Economic development: higher output and income. (2) Employment generation: self-

employment and jobs. (3) Balanced reqional development: units in backward areas. (4) Better standard

of living. (5) Capital formation from idle savings. (6) Innovation. (}) Use of local resources. (8) Export

promotion. (9) Reduces concentration of economic power.

4 Sigte any five myths about enfrepreneurship with the reglity
reality.

s, (1) Aorn. not made s skills can be lenrnt. (2) Need a Lo of T

Jaxingior_tIUDl?A loans. (3) Itis luck — success comes from Plnnning and hard work. (4)

exis’ring produd’s. (6) Failure is the end — failure teaches: many succeed later.

S Fxrr)lnin the q'l'ppc. of the 9n+r¢>prpnpurinl process

incubators); also Make in India, PMEGP, DIC
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Exam-pattern gquestions, fully solved
Exam-style - | mark  The word "entrepreneur” comes from the French word meaning: (A) fo trade (8) to
undertake (C) fo invest (D) to manage t
Ans. (B) fo undertake (entreprendre)
Exam-style - | mark Introducing a new product in the market is the function of: (A) controlling (B)
[

accounting (C) innovation (D) staffing

Ans. (C) innovation

____ Exam-style - | mark _MUDRA loans are given under three categories. Which is not one? (A) Shishu (B)
Kishore (C) Tarun (D) Yuva 01

Ans. (D) Yuva

Exam-style - 3 marks _Riya says, "| cannot start a business because entrepreneurs are born, Idonthave

Lakhs of rupees, and it all depends on luck.” Idenﬁfy the three my’rhs and qive the reaLi’ry of each. 31

Ans. (1) Entrepreneurs are born, not made: reality, entrepreneurial skills can be learnt through

education, training and experience. (2) A Lot of money is needed: reality, many start small with savings,

family help or MUDRA loans. (3) It is all luck: reality, success comes from planning, hard work and

preparation.

Exam-style - 3 marks _Explain three commercial functions of an entrepreneur. [31

Ans. (1) Production: deciding what, how and how much to produce; arranging plant and materials. (2)

Harkeﬁng: s’rudying customers, pricing, distribution and promo’rion to sell the product (3) Finance:

estimating capital needs, raising funds and using them well (also accounting and HR).

Exam-style - G marks

a job seeker or job provider? (ii) Name one need of entrepreneurship shown. (jii) Name a commercial

function. (iv) State one Limitation he may face.

Ans. (i) job provider (ii) employment generation or balanced regional development (jii) accounting (or

production, marketing) (iv) uncertainty of income or risk of loss
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Practice set: test yourself exam-styie

A. Fill in the blanks () mark each)

1. The business unit created by an entrepreneur is an

2. Panning, organising and conh‘olling are functions.

3. Entrepreneurs take risks, not wild ones.

4. A start-up valued above US $1billionisa ______ .

5. Startup India was launched in

6. The course aims to create job , not job seekers.

ncertainty of incame
heertainty-oi-theome.

4 Marketing is a managerigl function

agerHay—uncton.

5 Fn+rprr\rpnpurchi||'_\ Ir_\rnmn‘l'pq ran‘nl formation

. [}
6. Failure oLways ends an en+repreneur s career

€Very-short-answer-C-mark-each)
€. Ver eacn/

1. Detine enTrepreneur.

2. Name Two enTrepreneurqu functions.

3. What is Stand-Up Tndia?

—__wGiveoneadvantage of emtrepreneurshipforyow —————————————————

D. Short answer | (2 marks each)

1. Distinquish between a job and entrepreneurship.

2. Explain risk bearing as a function.

3. State fwo limitations of entrepreneurship.

4. What is the role of a DIC?

Ftong answer (S marks)

1. Expl.ain the need for en’rrepreneurship in India.

6. HOTS

1. "Entrepreneurs are gamblers.” Do you aqree? Justify.

e ~\
— | Case study: Sunita, 45, started a pickle business at home with Rs 20,000, after a MUDRA Shishu Loan. In

— the first year she made a loss, but she changed her packaging and now supplies to supermarkets.
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(i) Which two myths does her story break? (i) Name the scheme she used. (jii) Which stage of the
process is "changing packaging and supplying to supermarkets"? (iv) Name one quality she showed. (4]

20 MCQs

1. Entrepreneurship is best described as: 11. An advantaqe of entrepreneurship for you:
(A) a government post (B) a salaried job (C) a (A) fixed salary (B) no responsibility (C)

process of creating a new venture (D) a hobby independence (D) short hours

2. The person who undertakes a venture is the: 12. The first step of the entrepreneurial process:

(A) entrepreneur (B) employee (C) consumer (D)  (A) discovery of opportunity (B) resourcing (C)

auditor harvesting (D) launching

(A) Adam Smith (B) Taylor (C) Keynes (D) (A) discovery (B) planning (C) harvesting (D)

Schumpei‘er evaluation

4 _Whichis amana

erigl function? 14 FxH'ing h\/ qplling the business is:

produc’rion resourcing

Qe leT 1

16 Loans for SC/STundwomen enhepreneurs.

LT o (N Lo ll:n o
SN/ o T 18. District-level support for small units:
8 “Entrepreneurs are born, hot made s a: (A)RBI{B) SEBI(C) NITI Aayog (D) DIC
(A)-fact(8) function (C)myth (D) scheme 19, A start-up worth over US $1 bilion:
9. Entrepreneurs usually take: (A) decacorn (B) unicorn (C) pegasus (D) angel

(A) no risk (B) wild risk (C) only others risk (D) 0 The gim of the course is to create:

O (A) job seekers (B) clerks (C) job providers (D)

10. A Llimitation of en’rrepreneurship: consumers

(A) independence (B) uncertainty of income (C)

recognition (D) creativity

2z

C) 2 (A)~3(D)~ 9 (B)~"S(B) 6 (D) 7A) 3 ()9 (D)~ 10 (B~ (C)~1Z2(A)~T13

I
(B) 14 () 1S (D) . )14 (A) 12 (A) 12 (D) .Jo (B). 20 ()
&7 1T &7 T9— @7 TO—7 17 77 TO o7 1T P/

UV &/

Assertion—Reason (6)

(A) Both frue, R explains A. (B) Both true, R does not explain A. (C) A true, R false. (D) A false, R true.

1. A: Entrepreneurship generates employment. R: Entrepreneurs employ themselves and others.
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2. A: En1'repreneurship can be learnt. R: Skills Like decision-making improve with hrqining and experience.

3. A: Enfrepreneurs are 9qmbLers. R: En’rrepreneurs take calculated risks after study.

4. A: A 1‘o+qlly new idea is essential for success. R: Many en?repreneurs succeed by improving exisﬁng producfs.

5. A: Eni‘repreneurs face uncertain income. R: Profit depends on how the venture performs.

6. A: Innovation is an en+repreneuriqt function. R: S+ar1'up India was Launched in 2016.

Keg: 1T CA) =2 CH) =3 (D)~ 4 (D)~S(A)~6(B)

Answers to the practice set

A. 1. enterprise 2. managerial 3. calculated 4. unicorn 5. 2016 6. providers

B.1.T2.F3. T4 FS5.T6.F

C. 1. a person who identifies an opportunity, mobilises resources and bears risk to start a venture 2. innovation, risk

bearing (also opportunity identification, organisation buiLding) 3. a scheme giving bank loans fo SC/ST and women

entrepreneurs 4. independence (also rewards, self-fulfilment)

D. 1. job: fixed salary, Low risk, works under others; entrepreneurship: uncertain income, high risk and reward, own boss,

job provider 2. investing money and effort when the outcome is uncertain; profit is the reward for bearing risk 3.

innovation, Local resources, exports (see 1.3)

G. no: gamblers rely on chance; entrepreneurs study the market, plan, and take calculated, moderate risks they can

manage

Case. (i) "you need a lot of money" and "failure is the end" (also "only for the young") (i) MUDRA (Shishu) (iii) growth

(scaling up) (iv) persistence (also creativity, risk-taking)

e Entrepreneurship: identify opportunity, mobilise resources, bear risk, create value. Entrepreneur (person),

entrepreneurship (process), enterprise (unit). Entreprendre = to undertake.

* Functions: entrepreneurial (innovation, risk, opportunity, organisation), managerial (plan, organise, staff,
direct, control), commercial (production, marketing, finance, accounts, HR).

* Need: development, employment, regional balance, Living standard, capital formation, innovation, Llocal

— resources, exports, less concentration.

—— * For you: independence, rewards, self-fulflment, talent, job creator, flexibility. Limits: uncertain income, risk of

loss, Llong hours, full responsibility.

e Myths: born not made, much money, luck, gamblers, new idea, only young, failure is end. Process: discovery —

evaluation — planning — resourcing — launch — growth or harvest.
e India: big start-up ecosystem; Startup India, Stand-Up India, MUDRA, Make in India, AIM, PMEGP, DIC.
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